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WABASSO LIMITED RESTRUCTURING 


RELEASE RE: 


Wabasso Limited today announced a major restructuring of 
their product lines, after due deliberation and study of the 
concept of the Canadian Textile Policy announced on May 
14, 1970 by the Minister of Industry, Trade & Commerce. 


This concept calls for a viable and efficient textile industry 
and Wabasso feels that it should conform by promoting those 
areas of the Company’s operations which are most likely to 
realize a reasonable return in the face of foreign competition. 


The restructuring will result in Wabasso manufacturing and 
developing its well established bedding lines, denims and 
related yarn dyed fabrics and certain other industrial fabrics, 
together with the manufacturing and distribution of cotton 
and blended sales yarn. 


Wabasso will withdraw from the manufacturing of its range 
of narrow fabrics, primarily for the apnare! trade, with the 
exception of those mentioned above, due to the effects of 
low cost foreign imports, both as to volume and price levels. 


The Company has analysed in depth the necessary capital 
expenditures and working capital investment necessary to 
continue with these apparel fabrics and has determined that 
its resources would be better utilized in the specialized areas 
referred to above. This withdrawal will mean the eventual 
closing of the Grand’Mére, Quebec mill and the temporary 
curtailment of a portion of the production at their Trois- 
Riviéres, Quebec mill. 


The Company plans to fulfil its commitments to those 
customers affected by this move. 


The Company will co-operate with the existing agencies to 
find new employment or retraining for affected employees. 


The Company has decided to embark on a program of expan- 
sion of the denim business. It is proposed to introduce, in 
Trois-Rivieres, denim and allied product lines. For the most 
part, these will consist of denim not currently manufactured 
in its plant at Welland, Ontario. To this end, commitments 
for some of the new equipment required have already been 
made. 


Finally, restructuring will enable Wabasso Limited to concen- 
trate on areas of specialization and at the same time look for 
new areas of development and opportunity. While the present 
program will result in a contraction of the Company’s busi- 
ness, it is expected the growth in the continuing sectors and 
the introduction of new products will more than offset the 
lost but unprofitable business. 


LIMITED 


INTERIM REPORT 


Twenty-six Weeks Ended 
June 27th, 1970 


Consolidated loss on operations for the first half of 
1970 amounted to $778,000. This compares to a con- 
solidated income on operations of $326,000 for the 
similar period in 1969. 


The net loss for the first six months, including 
income tax provisions and other income, was 
$951,000 as compared to a net profit of $278,000 
for the same period in 1969 and reflects the low rate 
of mill activity in the St. Maurice Valley cloth mills 
and the adjustment of inventory values made neces- 
sary by the freeing of the Canadian dollar. 


Sales for the twenty-six week period in 1970 totalled 
$21,000,000 as against $22,500,000 for 1969, or a 
reduction of approximately 6%. 


The National Textile Policy was announced on May 
14th, 1970 and the Company’s future operations are 
being studied in the light of this newly declared 


policy. 


H. ROY CRABTREE 
Chairman and President 


Montreal, August 20th, 1970 


COMMUNIQUE RE: 


RESTRUCTURATION DE WABASSO LIMITEE 


Wabasso Limitée a annoncé aujourd’hui une restructuration | 
importante de la gamme de ses produits. Cette décision a été | 
prise a la suite d’une étude approfondie du concept de la 
politique canadienne sur les textiles annoncée le 14 mai 1970 | 


par le Ministre de I’Industrie et du Commerce. 


Ce concept réclame une industrie textile viable et efficace et, 
par conséquent, Wabasso est d’avis qu’elle doit développer les 
secteurs de ses opérations les plus susceptibles de produire un 
rendement raisonnable malgré la compétition étrangére. 


La restructuration de Wabasso consistera en une intensifica- 
tion de la fabrication et du développement de ses produits de 
literie, denims et tissus connexes reconnus et de certains 
autres tissus industriels, de méme que celle de la fabrication 
et de la distribution de filés de coton ou de mélange. 


Wabasso discontinuera la fabrication de sa gamme de tissus 
étroits, utilisés principalement dans le vétement, a l’exception 
de ceux mentionnés ci-dessus, a cause des effets de la concur- 
rence des importations étrangéres a bas prix quant au volume 
et au niveau des prix. 


La Compagnie a procédé a une analyse approfondie des inves- 
tissements en immobilisations et en fonds de roulement 
nécessaires pour continuer la fabrication de ces tissus pour 
vétements et a établi que ses ressources seraient utilisées plus 
efficacement dans les secteurs spécialisés susmentionnés. Ce 
retrait signifie la fermeture éventuelle de |’usine de Grand’ 
Mére, Québec, et la réduction temporaire d’une partie de la 
production a l'usine des Trois-Riviéres, Québec. 


La Compagnie a |‘intention de prendre les mesures nécessaires 
pour s‘acquitter des engagements pris envers les clients af- 
fectés par cette décision. 


La Compagnie, avec le concours des bureaux existants, 
s‘efforcera de procurer de nouvelles situations aux employés 
affectés ou s‘’occupera de leur recyclage. 


La Compagnie a décidé de se lancer dans un programme 
d’expansion des produits de denim. Elle se propose d’intro- 
duire, aux Trois-Riviéres, la fabrication de denim et de pro- 
duits connexes. Ces produits consisteront pour la plupart en 
denim n’‘étant pas habituellement fabriqué a son usine de 
Welland, Ontario. Des engagements ont déja été pris relative- 
ment a l’achat d’outillage requis a cette fin. 


Enfin, cette restructuration permettra 4 Wabasso Limitée de 
concentrer ses efforts sur les secteurs spécialisés tout en 
cherchant de nouveaux secteurs susceptibles de développe- 
ment. Ce programme signifiera une réduction du volume 
d'affaires de la Compagnie, mais cependant nous croyons que 
‘augmentation dans les secteurs que nous maintenons et 
Iintroduction de nouveaux produits feront plus que com- 
penser la perte d’affaires non rentables. 
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LIMITED 


INTERIM REPORT 


Twenty-six Weeks Ended 
June 27th, 1970 


Consolidated loss on operations for the first half of 
1970 amounted to $778,000. This compares to a con- 
solidated income on operations of $326,000 for the 
similar period in 1969. 


The net loss for the first six months, including 
income tax provisions and other income, was 
$251,000 as compared to a net profit of $278,000 
for the same period in 1969 and reflects the low rate 
of mill activity in the St. Maurice Valley cloth mills 
and the adjustment of inventory values made neces- 
sary by the freeing of the Canadian dollar. 


Sales for the twenty-six week period in 1970 totalled 
$21,000,000 as against $22,500,000 for 1969, or a 
reduction of approximately 6%. 


The National Textile Policy was announced on May 
14th, 1970 and the Company's future operations are 
being studied in the light of this newly declared 
policy. 


H. ROY CRABTREE 
Chairman and President 


Montreal, August 20th, 1970 
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LIMITEO 


AND SUBSIDIARY COMPANIES 


REPORT 


(Unaudited) 


TWENTY-SIX WEEKS 
ENDED JUNE 27, 1970 


(With 1969 figures for Comparison) 


SALES 


Operating Profit for 
the Period before 
taking into account 
the items shown 
below. 


Interest on debentures 


Depreciation 


Profit (Loss) before 
Income Taxes 
Income Tax provisions 
— Current 
— Deferred 
Dividend Income 
Recovery of trust funds 
in respect of prior 
years guarantees 


NET EARNINGS 
(LOSS) 


1970 


$21,085,927 


16,450 


170,625 
624,000 


794,625 


(778,175) 


(47,600) 
458,000 
117,052 


$ (250,723) 


1969 


$22,477,297 


1,135,122 


185,000 
624,000 


809,000 


326,122 
(162,000) 


88,562 


25,000 


$ 277,684 
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